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“Envisioning educated, well developed, 

happy & healthy society with 

sustainable resources for all human 

beings in rural and urban lives.”  

 

Sanjeevani sets its mission as a life 

giving and living water to enrich the 

lives of people in areas rural 

development, livelihood and economy 

through integrated approach of health, 

education, environment, infrastructure, 

and all other social interventions. We 

ensure to work with children, women, 

youth, senior citizens and men and 

overall humanity for their needs and 

resources to live with dignity and in 

security.  

 

 

Sanjeevani believes and walks with the 

values of community driven, 

participation, value addition in sharing 

love, compassion to human persons to 

enhance the social, economical and 

cultural dynamics of a community.  

 

Values 

Mission 

Vision 
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Sanjeevani take this opportunity to extend 

our deepest appreciation to all the Sanjeevani 

team members who worked for developing the 

rural live dedicatedly in the hilly regions of 

Uttarakhand and Himachal Pradesh and 

serving the emergency time of Covid-19 with 

dedication and commitment during the 

financial year 2020-2021. Our special 

appreciations and salute to all the Covid 

warriors, doctors, nurses, para-professionals, 

for their service to humanity with love and 

care. We also thank CSR corporate, funding 

agencies and international organizations, 

Non-profit organization proactively expressing 

their care to heal this world. We also thank 

unsung heroes who also done their best to 

help and support each other during Covid 

pandemic.  

The report is a reflection of our service to 

humanity and work of our member 

institutions, partner organisations and 

project staff in our respective thematic areas. 

Our heartfelt thanks to our valuable donors, 

supporters and network members for their 

unconditional and longstanding support to 

deliver their development services, especially 

to those at the margins of the Society. 

Happy reading! 

 

Sanjeevani Vikas Evam Jan Kalyan Samiti 

 

Acknowledgement 
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At one hand, the world is changing faster with new technology, products, 

services and even mind-set and perspectives of people. It is said that life is 
moving faster and has increased our wealth due to the several changes in 

Economic growth of the world and nation.  Amenities and luxury has become 

easy and accessible. However, the common man still continues to face same old 

challenges of affordable and quality life with dignity. 
 

At the other hand, government and corporates continue to identify newer 

avenues to ensure that there is year-on-year increase in the profits. Covid-19 
has absolutely brought new perspectives towards humanity. Despite being 

unable to afford based on world development, people are pushed to more 

poverty, and unemployment and seeking for various services of assistances 
from government and other means with hope and trust is also added as an 

additional advantage gained from these services. 

 
The Corona Virus outbreak and lockdown has affected most of us causing fear 

and anxiety. However, at the same time it evoked positive and brave responses. 

The current situation is still difficult, but we are confident that we can win the 

battle, as long as we stand in solidarity with one another. The crisis also reveals 
our vulnerability, interdependence and connectedness, forcing us to figure out a 

new normal for the feature. 

 
It is in these multifaceted challenging scenario Sanjeevani development 

activities continue their work. Sanjeevani Vikas Evam Jan Kalyan Samiti is one 

of the leading non-profit organizations in providing comprehensive services 
through our integrated approach and rural development towards future 

economic development. Our presence, though not highly visible across pan 

India, our dedicated services are mostly in the hilly regions of Uttarakhand and 
Himachal Pradesh. However our network with various corporate, international 

organizations is the solution for rendering services accessible to community 

and target groups. The journey has been one of faith, courage and resilience. 

We have worked together in serving the people. I’ am grateful to the almighty for 
making me part of this journey 

 

 
 

 

 

 

 

 
 

Shri. Mahesh Ghughtyal 

Founder & Secretary 
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20 Years of Experience 
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Our Focus Areas and Achievements 
Sanjeevani has notable achievements based on our thematic areas which are 

listed below; 

Rural Development, Livelihood and Skill Development and Leadership 
Development 

- HDFC Bank CSR has collaborated with Sanjeevani and began the 

project in creating horticulture value addition for small apple growers 
and Vegetable farmers with integrated development approach of the 

selected villages in the development Block of Seraj, district Mandi in 

the state of Himachal Pradesh” for 2000 apple growers and small and 

marginalized vegetable farmers 

- Rural development has been focused through integrated approach 

through the participation of people.  We have collaborated with 

corporate as part of CSR initiatives. We have shown great results for 
the community. Currently, 5 villages are adopted for the integrated 

development of the villages.  

- In livelihood, we have emphasized modern techniques of agriculture 
and horticulture, Organic agriculture, cash crops and others. We have 

collaborated with NABARD, Banks and other financial institutions for 

business start up initiatives.  Sanjeevani also works on livelihood 
option for vulnerable section and persons with disabilities. We have 

formed 370 community based organization and 4 Disable people 

organizations in the Uttarakhand. We also have formed 240 SHG group 
members for livelihood and small business activities. We have catered 

the livelihood initiatives to 28000 farmers. We have formed 50 farmers’ 

groups and 5 farmers’ producers’ organizations.  

- The Donkey Sanctuary’s organization has collaborated with Sanjeevani 

for undertaking a project for mule care and their families through 

promoting Azolla cultivation as alternative supplement for mules as 

well as supports the families with the supply for rations. Based on the 
objectives and goals, the project implementation was initiated in the 

field. Sanjeevani has carried out the project activities such as 

conducting baseline survey of all 500 equine owners, group formation 
of owners for activities such as Azolla cultivation and network meeting 

with the local veterinary hospitals, trainings on Azolla cultivation and a 

network meeting with local veterinary hospital were also conducted. 

- As livelihood and skill development activities, we have provided skills 

to unemployed/uneducated youth various skills in linking them with 

local skill training academy which is certified by government.  

- We are also continually working on financial literacy campaign in the 

districts of Uttarakhand.  
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- Sanjeevani has excuted The Hunger Project in development block 
Takula, district Almora (Uttarakhand). This project aims to support 

everyelected woman Representatives on PRIs mechanism, capacity 

building and leadership development. We are working 51 Gram 

Panchayats with 268 Elected Women Ward Representatives. 

- We have associated with Bahudeshiya Viklang Jan Foundation (BVJF), 

a network of NGOs and persons with disabilities. This is a PAN India 

organization. We are working on connecting all small organizations 
who are working on disability and inclusive development of disabled 

persons. 

Education: 
- Sanjeevani established one school namely Rajput Convent School.  In 

Present context, class LKG to class 8th is running in the school.  The 

main objective of the school is to impart a good and modern education 

to local kids in reasonable prices with modern techniques.   

- In the past, in association with Department of Science and Technology, 

Government of India, New Delhi, we have accomplished the program in 
imparting the knowledge on science and technology in the government 

schools. We also organized national Science congress program to 

facilitate this program. There were nearly about 1500 students 

participated in these initiatives. 

- In education, we have worked on Community Based Inclusive 

Development Initiatives (Children with Disabilities)/Child with special 

needs. The objective is to increase accessibility to education for 
children with disabilities; developing communities for inclusion and 

provision of specific services for persons with disabilities where 

required.  

- Shiv Nadar Foundation and HCL have signed an MoU with Sanjeevani 

for Vidya Gyan Program. Meritorious students from rural and urban, 

economically underprivileged communities who fulfill the eligibility 
criteria at Vidya Gyan-one of India’s top residential schools established 

under the aegis of Shiv Nadar Foundation and HCL. With this, 6 

children have selected. 

Health, Hygiene and Sanitation:  
Sanjeevani has undertaken various projects in health care initiatives which 

are briefed as listed below; 

- We have worked with Uttarakhand Jal Sansthan Ranikhet for total 
Sanitation Campaign Project.  The main aim of the programme is to  ake 

hundred per cent sanitation in targeted gram panchayats.  After getting 

hundred per cent sanitation there was a provision for getting Nirmal 
Gram Award.  We made two grampanchyats Nirmal Gram.  One Gram 

Panchayat is Dalmori from Development Block Bhikyasen and another 

ChekKelani from Syaldey development block.  Both gram panchayats 
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already awarded with Nirmal Gram Award by then Hon. President of 
India. 

- We also have undertaken sanitation project supported by World bank 

through the State of Uttarakhand. The programme indicates for 

Uttarakhand Rural Water Supply and Sanitation Project.   

- We have worked on AIDS and HIV intervention in association 

Uttarakhand State AIDS Control Society Dehradun. Sanjeevani” has 

worked as a partner NGO in Bageshwar district exclusively on Female 

Sex Workers for 3 years. 

- Sanjeevani has worked on tuberculosis awareness and testing of 

patients in partnership with RNTCP (Revised National Tuberculosis 
Control Programme) is the second largest national programme in the 

country.   

- We have organized a Pre-Conception-Pre-Natal Diagnostic Techniques 
Workshop in Vikas Bhawan Hall, District Bageshwar in association 

with Garuda Advertisement Agency New Delhi for the district level 

workshop.  The programme was funded and guided by Directorate of 
Health and Family Welfare, Uttarakhand Government.  

 

Environment activities:  

- Sanjeevani is the partner of Fair Climate Network Bangalore. Fair 
Climate Network stands for Carbon mitigation project across the country. 

And our organization has completed Ten thousand house hold survey for 

the purpose. For the same, Sanjeevani has registered our project from 
Gold Standard Foundation. In the first phase, we have initiated in the 

distribution of smokeless woodstove. This project will not only for carbon 

mitigation but it will also work as pro poor in the basis of carbon credit. 
We are connected with 1550 HHSs.In present ongoing project, every 

household is reducing 4.19 Ton carbon per annum.  

- Our organization is a partner organization of CASA. And organization has 
executed Climate change campaign and Panchyats election campaign 

with CASA in association of Mountain Collective Forum.  

- Our organization has executed Participatory Rural Appraisal (PRA) in 

three gram panchayat in Bageshwar under the DFO Office/Member 
Secretary, IWMP Bageshwar. We have been working on Watershed 

management program in the hill regions.  

 
Working with Children and Women: 

- Sanjeevani runs child helpline in collaboration with Child line India 

Foundation. We are working in the entire districts for child rights and 

child protection.  

- Sanjeevani has formed Self Help Groups (SHGs) for women. We have 

nearly about 250 SHGs.  

5 
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1. Ration Support with the help of The 

Donkey Sanctuary’s 

As part of project collaboration in support 

of Covid 19 emergency support, we have 

distributed ration to the mule owners and 
their families in project regions. We 

identified 500 families (mule owners and 

marginalized communities) who faced 
difficult times to get their rations during 

these pandemic times. Every month, we 

identified the new mule owners as part of 

field visits who are living in poor condition 
and far from the towns to get their basic 

necessities. We created the database of all the 

500 families who received ration support 
during this Covid pandemic. We filled all the 

rations and travelled to the remote villages 

and distributed the rations. First, we 
identified them during our field visit and 

found the needy people and particularly mule 

owners and their families status. Later on, we 
worked on the distribution of rations. Here 

are few photos of the mule owners who 

received the rations from TDS support.  

1. COVID-19 RESPONSE 
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2. Ration Support, Masks and 

Sanitizer with the help of CBM 

In the CBM project location, during the first 

wave of COVID-19 pandemic not only 

Sanjeevani and its staff distributed 
sanitizers and masks to the persons with 

disabilities and other marginal section of 

society but also sanitized the house and 
common community places etc. The Master 

Trainer of this programme also prepared 

4675 masks and distributed them for the 

people. We also arrange 25 litre sanitisers for the poor section of society. We 
have installed Arogya Setu App in the smart phone of 319 persons. Our social 

workers met with the Tehsil administration to provide dry ration to disabled 

persons and other marginalized sections of the society, after which they 
received the sufficient rations support nearly for 5000 people. 

 

3. Sanjeevani contribution to serve the needy during Covid-19:  
 

Initial phase, the complete lockdown to curb the effect of COVID-19 has 

severely affected the survival of laborers in the rural villages. Since, there is no 
labor work, they neither had opportunity to earn money nor have they saved 

any for survival. Hence, they survived the first few days of lockdown but then 

faced problem in purchasing food items for daily use. Sanjeevani team decided 

to provide ration to those households from our contribution who are laborers 
and old age people living alone. Along with rations support, we also provided 

masks and sanitizers and distributed as per the number of households. 

Sanjeevani has helped around 1200 beneficiaries directly in our project 
regions. All our team members contributed their half of their salary to give our 

support towards needy people.  
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Project Name: Promotion of Sustainable Livelihood in the Hills of Uttarakhand 

(PRAISE – II U.K. Cluster) 

 

Project outreach : 475 villages in 4 Development Blocks (Chaukhutia, Syalde, 
Ukhimath & Chakrata) of Uttarakhand.  

 

Direct Beneficiaries: 3800 (1300 persons with disabilities & 2500 vulnerable 
persons were directly benefited for their sustainable livelihood.  

 

Indirect Beneficiaries: 11800 beneficiaries’ family members of persons with 
disabilities and vulnerable persons.  

 

Project Partner: The Hans Foundation and The CBM India Trust 
 

Project Intervention and its success: 

 

Sanjeevani has partnered with The CBM India Trust for undertaking a project 
which is funded by The Hans FOUNDATION for persons with disabilities 

&marginal persons to improve the quality of life of persons with disabilities 

through inclusive development in Uttarakhand by 2024. 
 

Based on the project objectives and goals, the project implementation was 

initiated in the field. Sanjeevani has started with the baseline survey of new 
clients i.e., 112 persons with disabilities which were after included in the 

existing CBIGs which were formed in the PRAISE – I. Under the skill 

2. PRAISE II  
(Livelihood Support for Disabled Person & 

Marginalized section of people) 
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development training programme new stakeholders have been trained on the 
different traits of vegetable cultivation such as commercial vegetable 

cultivation, land preparation, composting, seeds, nursery raising etc. To 

capacitate 4 DPOs, we have conducted 4 leadership skill and advocacy 
workshop. It has resulted into that now DPOs are able to conduct their own 

Block level quarterly meeting where they invited the organizational field staff.  

 

For the sustainability and smooth functioning of FPOs 5 Capacity Building 
workshops on FPO business plan and legal compliances of FPOs Board of 

Directors were organized by NIDHI Sanstha. With the assistance of 

Horticulture Dept. and Social Welfare Dept. we also conducted 2 Training and 
Linkage with PRIs in each development block. The main focus of the training is 

to aware persons with disabilities about the various departmental schemes, 

seeds, medicines, progressive farmer awards, widow pension, old age pension, 
UDID card schemes for etc. PMIC with DDM, NABARD, Almora also conducted. 

International Disability Day was also celebrated on 3rd Dec. as part of 

supporting inclusive development.  
 

Sanjeevani along with its partners found that persons with disabilities have 

facing some difficulties on farm work with their traditional agri-tools. We and 

our partners prepared 18 prototypes of agri-tools and equipments for their 
convenience on the field. Under the Livelihood Basket Assessment 408 persons 

with disabilities received their trainings and 112 new stakeholders’ business 

plans were also made. 157 persons with disabilities and 468 marginal sections 
of persons of PRAISE - I phase also received their Refresher Training under 

farm activities. The network meetings with Agri-Horticulture department have 

resulted into 12 poly houses Disability Inclusive demonstrative unit. In current 
scenario, 4 Farmers Producer Organisation have 419 farm shareholders. There 

is total 138 persons with disabilities & 281 marginal section of persons in these 

FPOs. 
  

Due to COVID -19 pandemic and imposed lockdown work has suffered also but 

we at Sanjeevani keep in touch with their stake holders. We have followed up 

the work and challenges faced of 217 non-farm stakeholders with disabilities& 
220 farm clients with disabilities. Some of them faced a big challenge. 

Everyone's livelihood was affected.  Sudden stoppage of the project as well as 

the imposed lockdown had created problems for everyone. Farmers were not 
able to go on the field, due to which their crops suffered naturally. Sanjeevani 

field workers went to the field and through video chat, solved the problem of 

farmers by the agricultural experts of the Organization. With such help they 
were able to stop the loss at the right time and increase their income level. The 

same mechanism was applied for farming and non farming clients with 

disabilities also. The success of the project is visible and now the established 4 
Disabled People Organization and 410 persons with disabilities successfully 

run their FPOs. 
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Success Stories of the Project 

Success Story 1:  

 

Name: Pooran Singh 
 

Location:  Village- Kanrain, PO- Masi, 

Block- Chaukhutiya, Almora, Uttarakhand 
 

Pooran Singh was born in 1982 with hearing 

and speech disabilities. His parents were not 

aware of his condition when he was born but 
by and by, they started observing it when he 

did not respond to sounds. They consulted a 

doctor who confirmed their fear. It was a bolt 
from the blue for Diwan Singh and his wife. 

Diwan Singh became despondent but his 

wife didn’t lose her heart. She insisted on providing basic education to her son. 
Despite numerous odds, Pooran Singh could complete middle school and learnt 

a way to communicate through writing. The family was dependent on farming 

so the income was not enough to take care of family needs as well as Pooran’s 
treatment. When he was 32 years old, he got married to Hema Devi who was 

also speech impaired. With the passage of time his family grew along with his 

responsibilities. After marriage both husband and wife got disability certificate 

and Divyang pension. This pension became main source of their income as the 
output from the land was enough only for their daily needs.In 2017, The Hans 

Foundation initiated PRAISE UK,a program for community-based rehabilitation 

of PwDs, in partnership with CBM Trust. Sanjeevani, which was implementing 
partner, approached all PwDs in the project area. This brought them in contact 

with Pooran, who showed enthusiasm in project’s activities. Sanjeevani also 

responded in like manner by offering him training on tailoring. He received a 
three months training from a local named Nirmala Devi. After this training he 

worked as an apprentice in A-One tailoring shop where he got hands on skills. 

After this he started working from home. Sanjeevani motivated him to partner 
with Gauri Shankar, who is also one of the beneficiaries of PRAISE UK project. 

Together they rented a shop in Chaukhutiya and purchased an interlocking 

machine. Sanjeevani provided them two sewing machines. This enterprise 

helped Pooran in ensuring additional average income of Rs Seven Thousand 
per month. Diwan Singh is now satisfied that his son is successfully taking 

care of his family and respected by the community. In addition to this Pooran 

has purchased one buffalo and grows vegetables for which training was 
provided by Sanjeevani. This is not all as his social life is also leveraged. He 

participates actively in the activities of Community Based Inclusive Group 

(CBIG), a self-help group formed under this project. He believes his social 
standing has improved and the exclusion which he faced before this is now 
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gone. Now his family is socially integrated and economically secure. Building-
up on hope. 

 

Success Story: 2:  
 

Name: Ranjeet Singh 

Location: Village- Bisrakhet, Block- 

Syaldeh, District- Almora 
 

Ranjit Singh is married to Suri Devi and 

has three sons. While he was working in a 
Paper Mill in Saharanpur, he suffered a 

stroke of luck which changed his life 

completely. He met with an accident which 
completely paralysed his right arm. Though 

the treatment cost was covered by his 

company,he lost his job. The company also 
provided him some compensation. He was 

just 10th pass and did not have any 

technical education but he was a quick 

learner and lot of capabilities. He believes that if he had not met with accident, 
he would have been production manager in the factory by now. He was married 

for only six months when this incident happened. His wife stood like a rock 

during this time and supported him during these depressing times. Due to this 
he considered his wife as his inspiration. He also faced mental stress when 

some people in the community commented on his physical conditions. 

However, he tried not to get swayed by the opinion of others. The accident 
could not break his resolve. As someone has rightly said “most of the important 

things in the world have been accomplished by people who have kept on trying 

when there seemed to be no hope at all”. He took it as a challenge and made 
efforts to bring his life back on track. Since he lost his right hand, he started 

using the left one. Back in his village, he understood that multiple livelihood 

options were required for meeting the needs of his family. He joined a hydel 

project as a field staff for recording meter readings. By this job he earned 
Rs.10,000 as salary. He also started working as an electrician and started a 

business of making online payments of bills for other people. He purchased a 

machine costing Rs.6000 for this purpose which made this task easier. He had 
some agricultural land where he started growing spices. His three sons also 

inherited his zeal and progressed quite well in their studies as well as in other 

fields. One of his sons is pursuing a polytechnic degree whereas another one is 
enrolled in a computer course. His third son is working in Delhi. The two sons 

who are studying are also earning through part-time jobs like videographer and 

astrologer. Ranjeet Singh’s life story and energy impressed Sanjeevani which 
was implementing the PRAISE UK project of The Hans foundation and CBM 

India Trust in his village. It identified him as an inspirational and motivational 

speaker and used him for motivating other persons with disabilities (PwDs). A 
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training on public speaking, imparted by Sanjeevani, resulted in a drastic 
change in his life. In addition to this he was provided with various platforms 

like workshops and community event where he could sharpen this skill. All this 

made him a good motivator and trainer. As a result, he was able to form 
various community based inclusive groups (CBIGs). Sanjeevani also provided 

him training on beekeeping and made him a master trainer for this occupation. 

As a master trainer he trained 60 PwDs on beekeeping. He himself took it as an 

occupation which added to his income. He supports other PwDs with his own 
resources without any charge by helping them in accessing their entitlements 

like bus passes Divyang pensions et cetera. Now, he is known for his kind 

heart and people respects him for his activities in his village and neighboring 
villages as well. 
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Project Name: Animal welfare and Equine care 

 

Project outreach: 255 villages, 9 blocks in Almora district, Uttarakhand. 
 

Direct Beneficiaries: 505 Equine owners for Azolla production and Ration 

distribution.  
 

Indirect Beneficiaries: 2358 family members 

 
Total Equines covered: 1274 equines are supported.  

 

Donor: The Donkey Sanctuary’s (UK) 
 

Project Intervention and its success: 

 

Sanjeevani has partnered with The 
Donkey Sanctuary’s organization for 

undertaking a project for Covid-19 

Emergency Relief Fund (CERF) in 
support mule care and their families 

through promoting azolla cultivation 

as alternative fodder for mules and 
also support the families with the 

supply for rations. Based on the 

project objectives and goals, the 
project implementation was initiated 

in the field. Sanjeevani has carried 

3. Animal Welfare  
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out the project activities in February such as conducting baseline survey of all 
500 equine owners, group formation of owners for activities such a azolla 

cultivation and network meeting with the local veterinary hospitals, trainings 

on azolla cultivation and a network meeting with local veterinary hospital were 
also conducted.  

 

As part of project intervention, we were 

able to reach out direct beneficiaries of 
505 equine owners for ration supply, 

total equines covered are 1274. 100 

mule owners are direct beneficiaries who 
received training for Azolla unit; we shall 

be supply the start of Azolla beds. The 

indirect beneficiaries are family 
members of equine owners and total 

coverage of indirect beneficiary could be 

around 2358.  
  

Due to Covid 19, and lockdown, the equine owners were struggling to purchase 

ration for their families and hence purchasing fodder for equines was extremely 

difficult. The equine owners were given ration supply from the project which 
enabled them to purchase fodder and required medicine for their equine. 

 

 
Promotion and cultivation of Azolla as alternate nutritious fodder for equines 

catered the problem of fodder scarcity 

and ensured better health of equines. 
The intervention not only contributed to 

better health of equines but also opened 

income opportunity for the owner by 
selling azolla to other animal owners. 

This initiative has brought create 

awareness among the mule owners and 

they are keen in production of Azolla 
and feed their animals. They have given 

trainings of Azolla cultivation, and we 

are in process of setting Azolla beds for 
each beneficiary.  

 

The network meetings with veterinary department has resulted in creating 
awareness among the equine owners’ community regarding health facilities 

provided by the government veterinary hospitals for free or at subsidized rates. 

The owners were informed about various diseases, treatment, medicines and 
improving living conditions. The owners could relate to the health issues of 

their equines and became sympathetic towards their equine. 
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The roles and responsibilities of the 
beneficiaries are to encourage them 

to participate in all intervention and 

particularly in Azolla training, and 
network meeting with local 

veterinary hospitals. Further, the 

beneficiaries should put their effort 

for the linking the government 
schemes through networked 

hospitals and avail their services. 

Regarding Azolla unit, they should 
cultivate, produce the Azolla, and 

feed the animals (mules) to see the 

differences in their health and 
stamina. This should enable to build more Azolla unit for large production with 

their own contribution.  
 

Success Stories of the Project 

 

Success story: 1: 

Name  :     Nandan Singh 

Block  :     Syalde 
Age  :     44 years 

Family :     Mother, wife and two children 

Equines :     3 Horses 
 

Agriculture and animal husbandry are the sources of income for the family. 
Pandemic has severely affected Nandan’s family income where there are no any 

works or labour job is available.  Fodder availability for the equines reduced 

drastically and resulted in death of one horse last year. The family was 
struggling through these crisis situations when Sanjeevani introduced them 

‘The Donkey Sanctuary’ Project. It was ray of hope for the family with support 

of rations during this pandemic time. The family also received trainings and 
also information on Azolla as alternative fodder production support.  The family 

felt as essential component to support their equines stamina and also support 

their livelihood indirectly.  During, the network meeting with Doctors of 
Veterinary Hospital enlightened them about Insurance benefits and Azolla 

trainings solved the problem of fodder shortage. A self-help group was formed 

by the team through which Insurance of three horses has been done. The 

untimely loss of one equine is equivalent of loss of a family member. Hence, 
Sanjeevani team motivated the equine owners to secure their equines in order 
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to minimize their losses at the time of crisis. They family is actively 
participating in the entire works of project and particularly has prepared the 

Azolla beds where they would start cultivating the Azolla soon and feed their 

equines.  
 

Success Story: 2: 

Name  :     Baspanand 
Block  :     Syalde 

Age  :     34 years 

Family :     Mother, wife and two children 

 
Prior to the outbreak of CORONA Virus, Baspanand was working in a company 

in Delhi. The family’s expenses were being managed by the cumulative income 

of family from agriculture and some financial support was given by Baspanand 
from Delhi. He used to labour work in the town to support his family livelihood. 

Hence, the financial condition of family as a whole was moderate and normal. 

However, the outbreak of CORONA virus followed by lockdown forced 
Baspanand to return to his village. He waited for several months in the villages. 

Later, the company also informed him that they have closed all their projects 

and asked him to stay back.  And there was no any local labour job available 
for him to sustain their income.   

 

After struggling for work and money and consultation from friends and family, 

he decided to purchase a horse. Things got better as various types of work 
such as marriages, construction and material supply resumed. He started 

earning from this single horse. Meanwhile he got introduced to ‘The Donkey 

Sanctuary Project’ and was given information regarding survival of equines, 
their diet patterns, health issues and remedies. Owing to good income, he 

bought one more horse. Since he is an active member of a self-help group 

formed by the project team, he has done insurance of both his equines and has 
secured them for a long time. 
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Project Name: SBI Gram Seva (Holistic Rural Development through the 

adoption of Gram Panchayat) 

Project outreach: 5 villages, Nail Gram Panchayat, Block Syalde, in Almora 

district, Uttarakhand. 

Direct Beneficiaries: 750 families covering 5 villages.  

Indirect Beneficiaries: The entire community and also adjoined villages.  

Donor: State Bank of India Foundation 

Project Intervention and its success: 

SBI Gram Seva was launched in 
October 2017 as a flagship program in 

6 states by SBI Foundation Mumbai. 

Sanjeevani implemented the project in 
Gram Panchayat Nail comprising of 

five villages in Almora District. The 

project was successfully completed on 
September 2020.  

The phase experienced a major 
setback due to the outbreak of 

COVID-19 pandemic in terms of 

implementation of various activities and organizing community awareness 

programs, health camps, financial and digital literacy camps. However, 

4. Gram Seva  
(Integrated Rural Development) 
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sustainability of the project was ensured during the phase by conducting 
various meetings and workshops with the community.  

Five villages in Almora District have 
realized that, SBI Gram Seva, an 

initiative of CSR is the key to holistic 

development of villages. These villages 

proved to be different from other 
villages in terms of attaining 

education through smart, remedial 

and computer classes, a better 
environment, development of old 

infrastructure, renovation of local 

dispensary along with establishment 
of Baby delivery enter, sustainable 

livelihood with skill development, 

achieving the pride of ‘Open 
Defecation Free’ Gram Panchayat, 

availability and accessibility of Safe Drinking Water and many other benefits. 

The five villages (Nail, Malli Bakhali, Thadidhar, Gagnaula and Jairaj) faced 

similar issues as most of the villages in hilly region such as lack of livelihood 

opportunities, migration of youth to big cities, less income in agricultural 

sector, non- accessibility of market, etc. In addition, the Gram Panchayat Nail 
is located in a remote area of Syalde Block which restricts percolation of 

government schemes and banking services to the community. Commutation 

(lack of public transport) is one of the major reasons for the poor development 
of the Gram Panchayat. 

The primary interventions of the program included renovation of an existing 
building for a Community Information Centre (CIC) with internet facilities in all 

five villages, setting up remedial and computer classes for the kids and 

providing information regarding various government schemes and services. 
Considering the education skills of the rural students, SBI Foundation 

provided financial support to outstanding students in the field of cultural, 
academics and sports for their brighter future.   

As the result of Community Awareness Programs organized under the program, 

communities become aware regarding their environment and planted 20,349 

trees including local species and various fruit plants. Water conservation 
activities such as digging ponds and trenches along with tree plantation 

resulted in rejuvenation of their existing drinking water sources. Regular 

informative interactions with the community resulted in demand of compost 
pits and rainwater harvesting tanks at household level. The program team 

realized in the monthly meetings with the community that scarcity of drinking 

water is a common issue in all five villages. Hence, renovation of existing water 
supply schemes was done along with installing new water lines to increase the 
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accessibility and amount of drinking water. The intervention has also reduced 
women drudgery as otherwise they had to walk far to fetch water.   

The setback of farming in mountains is the issue of wild menace, destruction of 
crops by wild animals. SBI Gram Seva program has minimized the grief of 

farmers by providing fencing wire bundles to groups of farmers having 

consolidated fields. The crop yield has increased 2 to 3 times due to the 

intervention and motivated farmers towards vegetable cultivation. Skill 
development trainings on tailoring, dairy, poultry, beekeeping, dairy, goat 

rearing and food processing have widened the scope of livelihood among the 

community. Initially, farming was the only source of livelihood in the area but 
at present a wide range of livelihood has enabled the community to raise their 

income. The beneficiaries have received ‘Mudra loan’ for expansion of their 

trade with the support of SBI Regional Office in Almora, SBI Syalde Branch, 
SBI Foundation in Mumbai and Sanjeevani in Ranikhet. The program has also 

facilitated opening of two Customer Service Points (CSPs) in Nail Gram 

Panchayat making it possible for villagers to avail bank services which 
otherwise was hardly possible. The project has focused on convergence with 

the line departments and bank officials considering sustainability and benefits 

to community on large scale. Hence, two polyhouses worth Rs. 1 lakh each has 
been benefitted on 80% subsidy, farm equipment such as power weeder, chaff 

cutter and water pipes and water pumps have been provided to the community 

members as a result of network meetings with the officials. The major 

contribution of SBI officials in the project area has been inauguration of 
Customer Service Points for the convenience of villagers, providing mudra loans 

for motivating business set ups and conducting financial literacy camps for 
creating awareness regarding various social benefit schemes. 

PRERNA- SBI Stitching Training Centre has also been inaugurated under the 

Gram Seva Program in Nail Gram Panchayat for people to receive training in 
stitching.  

SBI Gram Seva Program has 
contributed in renovating connecting 

paths in villages, constructing and 

repairing public bathrooms for women, 

constructing irrigation tanks and large 
cemented dustbins for dry waste. It was 

only due to the program that villagers 

could avail government schemes and 
services such as agricultural 

equipments, social benefits, health 

insurance, soil health cards, seeds and 
organic fertilizers and many others. All 

these interventions have resulted in the 
convenience and benefit of the community. 
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Project Name: Climate Change (Smokeless Stoves – Carbon Mitigation) 

Project outreach: Almora district, Uttarakhand. 

Direct Beneficiaries: 1550 end users.  

Donor: Fair Climate Network Bangalore and Integra Micro Systems (P) Ltd 

Project Intervention and its success: 

Sanjeevani is a partner of Fair Climate Network Bangalore. Fair Climate 

Network stands for Carbon mitigation project across the country. Sanjeevani 

has been a partner of this network from 2013. And our organization has 

completed Ten thousand house hold survey for the purpose. There are three 
organizations from Uttarakhand for the purpose and we have registered our 

project from Gold Standard Foundation. In the first phase, along with the 

support of Integra Micro Systems (P) Ltd, we have distributed smokeless 
woodstoves in the villages. This project will not only for carbon mitigation but it 

will also work as pro poor in the basis of carbon credit.  We have distributed 

2046 smart stoves and 2 Jumbo stoves to 1550 End User women in 56 villages.  
 

The selected women Village Monitor regularly visits households and strictly 

monitors usage using the Woodstoves. This year too our caseworkers’ 
organised village level meetings and review the status of the project. But the 

quantity is very low due to the COVID-19 lockdown. The query of end user 

resolves at their level. In present ongoing project, every household is reducing 

4.19 tonne carbon per annum. 
 

5. Climate Change 
(Smokeless Stoves for Carbon Mitigation) 
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Project Name: Child HelpLine India – 1098 

Project outreach: Almora district, Uttarakhand. 

Direct Beneficiaries: Children below 18 years of age.  

Indirect Beneficiaries: Awareness in the community and families of children.  

Donor: Childline India Foundation (Ministry of Women and Child Welfare 

Department, New Delhi) 

Project Intervention and its success: 

Sanjeevani has been working in the programme as a ‘Collaborative 
Organisation’ in Almora district of Uttarakhand. Sanjeevani shall function as 

the call centers for CHILDLINE. Sanjeevani has been working 24 hour and 

respond to calls that are received on the 1098 CHILDLINE service. The 

collaborative organization is provided with a center coordinator who manages a 
team of 8 persons that respond to calls and intervene in emergency cases.  

 

Based on the project objectives and goals, the project implementation was 
initiated in the field. Sanjeevani has started with outreached activities and 

successfully completed 22 numbers which were conducted on monthly basis 

where community has to be sensitized about the importance of Childline 
Helpline 1098 with a live demo session. It has resulted in 722 numbers of 

cases received and 12 FIRs lodged. 

6. Children Development 
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Only genuine cases were 

followed up by the Childline. We 

also have identified 80 children 
which have lost their earning 

parents during the COVID-19 

pandemic under Mukhmantri 

Vatshalya Yojna. Each child 
which is under 18 years will 

receive the amount of INR 3000 

per month in their bank account 
till the age of 21 years. 12 open 

house programmes also 

organised this year. These 
programmes are those 

programmes where our outreached has been more than 3 times. Problem 

listening, resolving and to aware more about the Rights of the children under 
18 years are one of the main traits of these programmes. 

 

In this year we have also done 4 community engagement activities. The help of 

task force (Police, CWC, DLSA are the members of this society) is required in 
community engagement activities like child labour cases etc. For the 

smoothening of the programme we also have conducted 48 weekly staff meeting 

and 12 coordinators meetings in all.  
 

8 Awareness programmes also run this year where other people or children 

have to be aware about their rights and the importance of CHILDLINE Helpline 
1098. Such awareness programme has conducted in public trade fairs, school 

etc.  

 
Being a member of the Childline 

Advisory Board where District 

Magistrate, Senior Officers from 

other departments are the other 
members participated in review 

meeting which is conducted every 

quarter in a year. The purpose of 
the meeting is to get to know 

about the progress and the 

challenges faced by CHILDLINE 
during the programme have to be 

resolved.  
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Our Achievements and Success of the Project 

 

 

 

 

 

 

 

 

 

 

 

 

 

Intervention Components Reach out in Number 

Total No. of Cases Received 722 

Total No. of FIR lodged 4 

Open House  12 

Outreach Activities 22 

Community Engagement Activities 4 

Staff Meeting/Weekly 48 

Coordinators Meeting 12 

Coverage of Children 6850 

Coverage of Adults 4926 

Coverage of Stakeholders 1286 

Awareness Programmes 8 

No. of Core CP Cases Intervened 0 
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Project Name: Oak Tasar 

 

Project outreach: Kapkot, Garud & Bageshwar, District – Bageshwar of 
Uttarakhand.  

 
Direct Beneficiaries: 325 Individuals.  

Indirect Beneficiaries: 510 families covering awareness in 50 to 70 villages.  

Donor: Board of Silk Control 

Project Intervention and its success: 

Sanjeevani has partnered with The Department of Sericulture, Dehradun, and 

Uttarakhand for the cocoon production with 350 OBC beneficiaries of 

Development Block Kapkot of District Bageshwar. 
 

Oak Tasar is an agro based rural cottage industry where wild silk produced by 

the silkworm Antheriaprocilii on various species of oak plant in the sub-
Himalayan region of India from Northwest to Northeast. During these 45-50 

days process each family normally earns 5000–20000 per month with very low 

cost.  
 

The oak plant forest wealth spread over an area of about 3.50 lakh hectares in 

Uttarakhand is a major source of livelihood for the residents of the area by 

rearing oak tasar silkworm. Oak taser silk industry involves in various 
techniques like planting and maintenance of oak plants, silkworm seed 

7. Oak Tasar 
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production, silkworm rearing and post-harvest techniques like threading and 
weaving of cloth etc. 

 

The first work implemented by 
Sanjeevani is the selection of 

beneficiary according to the 

standards set by the central 

government. This programme is 
executing in Kapkot block with 325 

beneficiaries of 14gram panchayats. 

 
As the program run, Sanjeevani has 

completed the 43 insects foster house 

so far. The rearing work has been 
done by the beneficiaries in these 

insects foster house. During 1st phase of COVID-19 pandemic Sanjeevani has 

taken permission from the local administration in the month of April-May to 
resume the rearing work which was done by the beneficiaries.Total 7 

beneficiaries of 4gram panchayats has produced 47,500 cocoons and earned 

the amount of INR 75,000 by selling INR 37,500 cocoons. 

 
With the help of team Sanjeevani our beneficiaries established 2 nurseries in 

this financial year.  These nurseries have been established in 2 acres where 

about 52,500 saplings of Manipuri Oak have been planted. The nursery is 
related to plantation during rainy season and winter season.The main 

objectives of this programme are to plant Manipuri oak, creating Disease Free 

Layings (DFL). DFL is a stage where eggs can be produced by the silkworm, due 
to which the life of silk worm can go on smoothly. Graining is also the objective 

of the programme. Granage rooms are the rooms where the eggs are produced 

by the coupling of male and female insect. 
 

Sanjeevani planted 1,23,200 Manipuri 

oak plants in 70 hectares. All these 

complete arrangements for the above 
1,23,200 Manipuri oak through his 

own medium.  Sanjeevani also 

conducted time to time various 
training programmes for the 

beneficiaries. In continuation this, we 

have conducted various trainings on 
nursery raising, afforestation, insect 

rearing, plantation etc. in 14 villages 

for the 300 beneficiaries. In these 
training programmes Resource Person 

were the technical assistants from the 

silk department and scientists from the Bhimtal. 
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Sanjeevani also distributed 165 insect rearing materials to the beneficiaries, 

after which 1,00,000 silk cells were produced and beneficiaries earned an 

income of Rs. 1,25,000 from the insect rearing. To make rearing successful, 
insecticides (lime, bleaching powder etc.) were also distributed to the 

beneficiaries. To learn the subtleties of silk,  Sanjeevani Team along with the 

beneficiaries participated in Resham Krishi Mela, Bhimtal during the year.  

 
 

Success Story of the Project 

 
Farmer Name:  Dham Singh 

Gram:    Guler 

Activity:  Oak Tasar Silkworm rearing 
 

Dham Singh is a resident of Guler Gram Panchayat. He is one of the 

beneficiaries who carried out their work successfully even during the COVID-
19 pandemic. With the help of Sanjeevani and the sufficient availability of Oak 

Tasar he started his work of rearing silkworms. He gives right time to his work. 

He takes care of the cleanliness regularly because it essential for the cocoons. 
The process of making cocoons takes 45-50 days. Dham Singh personally 

prepared 6000 cocoons which were sent by Sanjeevani to the local research 

center, Bhimtal, where he made the seeds. After selling these cocoons, Dham 

Singh earned Rs.8000. 
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PROGRAMME  PARTNERS  

SHPI, FCs, JLGs, Financial 
Literacy & Financial Inclusion, 

FPOs  
 

MMAP,    COF – 3  

 

PRAISE  

 

Childline Helpline 1098 

 

SBI Gram Seva 
 

The Donkey Sanctuary’s 

 

Sanjeevani Woodstoves  

 

Saturation of Selected Blocks – 
Phase 1, 2  

 

  
 

SWEEP  
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Sanjeevani welcomes CSR corporate, government, Philanthropists, 

National and International donor agencies for partnership with us. 

 

 

 

 

 

 

 

 

 

 

 

 
Sanjeevani works in all the areas of social development activities and initiatives 

through our various interventions and thematic areas. Sanjeevani has majorly 
achieved in integrated rural community development and rural livelihood in a 
sustainable manner. However, we focus on multiple thematic areas as listed for the 
potential partnerships.  
 
The below thematic focus will improve the lives of Child, Youth, Women, Men, Senior 
Citizens. We classify our target groups like farmers, differently able persons, widows, 
singles, and other under privileged and marginalized sections of the society.  
 

- Rural Development: We focus on integrated rural development and community 
activities in terms of focusing intervention in all thematic areas and target 
groups.  

- Livelihood Development and Skill Development: We focus on farm based 
and non-farm based livelihood and skill development activities.  

Creating Value to Society with our Commitment 
(Join with Sanjeevani in the hilly region states of Uttarakhand, Himachal 

Pradesh and other states)  

Approach 1: You can partner with us and discuss the opportunities of 

collaboration with Sanjeevani based on your thematic focus areas or flagship 

programs of Corporate Social Responsibility policy or donor agencies. You can 

discuss about your model/project and thematic focus and ideology of change for 

social development with us.  

 

Approach 2: Sanjeevani invites you to participate and request for your support in 

our innovative designed development project in integrated rural development, Rural 

Livelihood and Rural Economy. We also have designed health projects on improving  

primary health care through mobile clinic unit. The designed project could be 

discussed for the partnership with us.  The below designed project perspective will 

create and add meaning to your organization as well as the community.   
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 In terms of Non-farmbased skills, we provide trainings in linking the 
youth and women to the local training institutes or invite the trainers in 
the community and create earning the linkage based on skills.   

 In terms of Farm based activities, we provide trainings on horticulture, 

agriculture, animal husbandry, poultry, sericulture, flori culture, bee 
hiving, with modern and innovative method in promoting organic farming. 
We involve in the entire supply chain of cultivation, production and 
market linkage with business plan for the farmers.   

- Education: We focus on digital education, Government school improvement 
programs, career guidance and other improvement of learning and teaching 
methods in schools and community.  

- Health: We focus on preventive and primary health care initiatives in the 
community like HIV, Cancer, and other communicable diseases. We also work 
on improving the primary health care services in the rural regions of 
Uttarakhand. We also involve health survey and research. We also focus animal 
welfare and care activities.  

- Environment: We focus on environment research, climate change, carbon 

reduction activity, water conservation, tree plantation, Sanitation, Safe drinking 
water and cleanliness drive and waste management system in rural and urban 
setup.  

- Livelihood Development and Skill Development: We focus on farm based 
and non-farm based livelihood and skill development activities.  
 In terms of Non-farm based skills, we provide trainings in linking the 

youth and women to the local training institutes or invite the trainers in 
the community and create earning the linkage based on skills.   

 In terms of Farm based activities, we provide trainings on horticulture, 
agriculture, animal husbandry, poultry, sericulture, Apiculture, bee 
keeping, with modern and innovative method in promoting organic 
farming. We involve in the entire value chain of cultivation, production 
and market linkage with business plan for the farmers.   

- Women Empowerment: We focus on formation of Self Help Groups (SHG), 
social empowerment and their rights, economic empowerment, and other 
activities related to better the lives of women.  

- Child Development: We focus on child development in terms of their rights 
and protection.   

- Financial Literacy and Inclusion:  We focus on financial literacy and inclusion 

activities for children, women, youth, farmer and rural community.  
- Linkage of Government Schemes and Services: We focus on linking 

government schemes and services to urban and rural community as well 
individual people.  
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Sanjeevani Consolidated Balance sheet 2020-21 
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Sanjeevani Consolidated Income & Expenditure 2020-21 
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Sanjeevani Consolidated Receipt and Payment 2020-21 
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I would say that if the village perishes, India will perish too. India will be no 
more India. Her own mission in the world will get lost. The revival of the village 

is possible only when it is no more exploited. Industrialization on a mass scale 

will necessarily lead to passive or active exploitation of the villagers as the 

problems of competition and marketing come in. Therefore we have to 
concentrate on the village being self-contained, manufacturing mainly for use. 

Provided this character of the village industry is maintained, there would be no 

objection to villagers using even the modern machines and tools that they can 
make and can afford to use. Only they should not be used as a means of 

exploitation of others. 

 

M.K. Gandhi 
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Contact us 
 
Trishul Enterprises Building, 
Near Roadways Bus Station, Ranikhet, 
District- Almora, 
Uttarakhand-State. 
India. Pin- 263 645. 
 
Phone No: 05966-220121 
Email: mail@sanjeevaningo.org 
 
  
Follow us:  
 
Face book: 
https://www.facebook.com/SanjeevaniNGO 
 
Website: www.sanjeevaningo.org 
 

Collective Steps for Impact 

mailto:mail@sanjeevaningo.org
https://www.facebook.com/SanjeevaniNGO

